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Why do we need evaluation?
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e To satisfy the human need for improvement
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e To satlsfy the school need for accountability
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What questions should an
evaluation system answer?
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1. How can | do better?
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2. Is this the best that there can be for this
institution?
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3. Are we doing the best we can for our
students?
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Who should be evaluated?
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Everyone in the institution should be held
accountable: superintendent, governing
authority, teachers, staff members
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Superintendent Evaluation %WF%
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2. Ability to relate to teaching staff == <2 RS
Communicates effectively with teachlng staff Ef:srﬁﬁ F @F <
Understands climate of school as relates to faculty morale
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Visible and accessible to facult Fﬁﬁ TNkl “Uﬁ“ SR = 2 B
Ability to retain good faculty F}’ [~ (& 315,_,FHFJB N Jb gl
Ability to recruit new faculty LY '@tﬂ%yﬂﬁtu <
Success in expanding venues for TAS recruiting ’?‘Fﬂjfﬂl P PV
Ability to use data and research to evaluate faculty compensations levels
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Ability to make faculty feel respected fj - B E |5 LT
. Ab|I|ty to link Professional Development funding to student learning needs
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K. Ablllty to i plement rigorous teacher evaluation pr cesses and identify
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. Success In allgnlng faculty recognlt n and celebration events with faculty
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2. INTERACTIONS WITH ADMINISTRATORS
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Ability to relate to administrative team H e W H J]%

Ability to motivate administrators to high levels of professmnahsm
and commitment to TAS @3 <%t [E’;jﬁmﬁ EFT*E%I Al J[ﬁ 1 JJ
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Success in evaluatlng approprlateness of current admin
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Success in building cohesive administrative team 5% 7 EEFR J[ﬂj A
Ability to recruit new administrators § »ﬁ' [~ §l§ﬁEI Jﬁrfﬁ,' C A
Ability to retain good administrators H"F TS Jﬁﬁfﬁ% ¢ F I
Ability to delegate appropriately to administrative team members H
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Ability to have Admm Team members feel ownership of their areas of
responsibility H ﬁf}”ﬁ el F ’F?"JF’?FJ

Ability to assure accountablllty of each Admin Team member for their
areas of responsibility H Hﬁﬁﬁ“ﬁg ol F ‘l;h:f b 2



Conclusions %E?ﬁ:ﬁﬁ

Evaluation is a response to a human need
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Evaluation is a response to a moral
institutional requirement
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Education has a responsibility to have
students at the center of all we do
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